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TRANSNATIONAL TEAM
Importance of the midterm report to adjust project to reality
There is always possibility to change things due to the changing reality of some projects but the spirit has to be kept and without being a prejudice for any partner. In case the team needs to change something, it has to be justified with the appropriate form and always with the total agreement of all partners. It is a good idea to have always a B plan for unexpected situations.
We should establish having briefings of the meetings and agreements, working grids with deadlines etc. to keep the project going in the periods of time decided. Each partner has to assume the responsibility of their working area and contribution.
We should ask the coordinating team to publish in a common space (E-twinning Live for example) the minutes of the meetings and agreements so each partner can always check if necessary. Agencies might check this spaces to do the follow up of the project and to make sure that communication is good, there’s good team work organization, that there is adaptability and versatility regarding to the work – product proposed.
It’s a very good idea to use students’ mobilities to do coordinators working sessions. Some teachers can do the follow up of the activities while the rest use the time to work, coordinate, and prepare things together and to learn from each other.
More mobilities can be done if you have money from other parts of the budget. You can decide on your mobilities as long as you can justify the expenses. You don’t have to introduce extra mobilities in the MT. You only justify the “official” you never change the budgets. Our NA was surprised to hear about Romanian’s NA inflexibility to increase students’ mobilities.
CONTROLS
We can have visits in situ, controls and auctions over the whole period of development of the project carried by Education Department Catalan Government, SEPIE (NA), European  Community  Agency or Against Fraud European Agency.
Documents revision: check documents and expenses.
Everything should be introduced in the Mobility Tool. It’s more than advisable that we introduce the information in the MT along the process and We shouldn’t wait till the end of the project.
Every country must have a copy of the signed attendance meeting record. So we would need a copy of the Romania meeting if it is still available
Inside MT+ there is a platform to be used to do the official dissemination….(old European Shared Treasure) We can link our web page there. 
So maybe Romania should update the official webpage with all the contributions we have in the e-twinning space so at the end we can link the web page to the MT+ digital platform. 
Individual mid-term report (in our case we have to report to SEPIE (Spanish NA) up to 30th September 2017
KA2 & E-TWINNING
Look for E-Twinning embassors as facilitators of e-twinning use
E-Twinning for any subject any language no limit in time to produce a project.
Relevant ideas:
· Twinspace (class) to involve more students than the ones travelling to the project.
· Twinlive (teachers) dissemination, events: You can schedule face to face meetings with all your partners. (Maybe we could try one before coming to Spain), Twinspace Materials Section can be excellent place to keep all documents.(There might be size restrictions when uploading  some audiovisual files) 

Quick look to two E-Twinning projects from other catalan schools:

Project 1
My way your way, our shared cultural identities
Take advantage to do job shadowing experiences (exchange/share teaching experiences)
PBWORKS to exchange and share information. Each country had a Blog and linked it later into etwinning’s twinspace.
Create a webpage or a picassa,flickr, google+ album to be linked in the twinspace.
Suggestion to be discussed in Igualada for gathering our planned products:
· PPT presentations  for lessons 
(dissemination from other country’s students in the hosting school)
· Logos per country
· Bits for song
· Human rights’ performace in Igualada

Project 2
Time banking 2.0
· Peer to peer learning
· Padlet to share
· Time banking anthem and video (another product)
· Combination of 2 long term students’ mobilities along the 2-years-project, inspite of not having included them in the written project. As long as families agree in hosting students. Their experiences seem to be very positive.

KA2 SAFE INTERNET
To take into account for safe dissemination:
Photos
Free copyright -  creative commons
Authorization under 18 needed for video productions
Twitter: #Erasmus+
